
 

 

 
 

MEMORANDUM 

 
MEMO TO:   The Honorable Mayor Tom Spier and Board of Trustees 
 
MEMO FROM:  Kaitlin Hennessy 
 
MEMO CC:  Laura Spillane, Village Treasurer 
 
RE:   Accounting Services for the Fiscal Year Ending July 31, 2022 
 
ATTACHMENTS: Villages Financial Summary Fiscal Year Ending July 31, 2022 
 
                
 
SCOPE OF WORK PERFORMED: 
 
 
 

 On September 13, 2022, the fourth visit was made to the Village for the fiscal year ending July 31, 2022 to review 
the accounting records for the year ended July 31, 2022, and included the following: 

 
o Reviewed the bank reconciliations as of May 31, 2022, June 30, 2022 and July 31, 2022. 

 
o Reviewed all balance sheet accounts as of July 31, 2022. 

 
o Reviewed the general ledger activity through July 31, 2022. 

 
o Reviewed all payroll postings for the quarter ended July 31, 2022. 

 
o Agreed to prepare the Annual Financial Report Update Document (AUD) for the Village’s July 31, 2022 

fiscal year end. 
 

o Set up first quarterly visit of the 2022-2023 fiscal year for November 15, 2022. 
 
 Prepared and filed on behalf of the Village, the AUD for the Village’s July 31, 2022 fiscal year end. 

 

 Prepared the enclosed Financial Summary for the Mayor and Board of Trustees for the Village’s July 31, 2022 
fiscal year end. 



Village of Shoreham

Detail of Operations

Fiscal Year Ending July 31, 2022

Actual Budget Over/(Under) Budget

Income
Real Property Taxes 742,230$                   743,259$                   (1,029)$                     

Interest & Penalties on Real Property Taxes 8,145                         2,000                         6,145                         

Franchise Fees 9,018                         9,000                         18                               

Clerk's Fees 2,124                         1,445                         679                            

Vital Statistics 40                               ‐                              40                               

Zoning Fees ‐                             100                             (100)                           

Community-Design Review ‐                             250                             (250)                           

Interest & Earnings 2,450                         3,000                         (550)                           

Rental of Property 2,600                         25,000                       (22,400)                     

Licenses- Access Gate 350                             ‐                              350                            

Building Permits 23,593                       14,000                       9,593                         

Justice Court Fines 8,220                         1,000                         7,220                         

Refund of Prior Year Exp. (2,933)                        ‐                              (2,933)                        

Gifts & Donations 5,000                         ‐                              5,000                         

Grants from local Gov't 15,581                       ‐                              15,581                       

AIM Related Payments 4,734                         5,000                         (266)                           

Mortgage Tax 30,194                       12,000                       18,194                       

C.H.I.P.S. Program 103,696                     ‐                              103,696                    

ARPA Covid Relief Fund 27,341                       ‐                              27,341                       

Appropriated  Fund Balance ‐                             141,050                     (141,050)                   

Total Income 982,383$                   957,104$                   25,279$                    

Expenses
Misc Expenses 4,658$                       

Capital Projects 146,933                     142,000                     4,933$                       

Capital Roads 8,727                         30,000                      

Street Lighting ‐                             ‐                              ‐                             

FEMA T.S. Isaias ‐                             ‐                              ‐                             

FEMA COVID-19 ‐                             ‐                              ‐                             

Administration

Treasurer Salary 32,500                       27,500                       5,000                         

Assistant Clerk Salary ‐                             ‐                              ‐                             

Clerk Salary 31,442                       27,500                       3,942                         

Deputy Clerk Salary 27,954                       30,000                       (2,046)                        

Payroll Processing Fees 2,458                         ‐                              2,458                         

Bank Fees 30                               ‐                              30                               

Social Security Taxes 15,263                       14,000                       1,263                         

Workmen's Comp ‐                             4,800                         (4,800)                        

Unemployment Insurance ‐                             500                             (500)                           

Legal Notices 1,737                         1,000                         737                            

Municipal Assoc. Dues 2,097                         1,800                         297                            

Conferences 380                             1,500                         (1,120)                        

Mayoral Expenses ‐                             1,000                         (1,000)                        

Accounting Quarterly Review 5,094                         7,000                         (1,906)                        

Postage 687                             1,750                         (1,063)                        

Supplies 2,420                         1,750                         670                            

Computer Support 9,375                         10,000                       (625)                           

Computer Svc Contract 2,435                         ‐                              2,435                         

Total Administration 133,872$                   130,100$                   3,772$                       



Village of Shoreham

Detail of Operations

Fiscal Year Ending July 31, 2022

Actual Budget Over/(Under) Budget

Celebrations

July 4th Celebration 2,126$                        3,000$                        (874)$                         

Total Celebrations 2,126$                        3,000$                        (874)$                         

Code Enforcement

Police Salary 44,687$                      50,000$                      (5,313)$                     

Police Equipment 630                             ‐                              630                            

Auto Gas/Repairs 2,367                         6,000                         (3,633)                        

Comm/Fire Alarm/Gate 2,710                         3,000                         (290)                           

Building Inspector 9,000                         9,000                         ‐                             

Total Code Enforcement 59,394$                      68,000$                      (8,606)$                     

Debt Service (Bond Principal & Interest) 171,713$                   176,354$                   (4,641)$                     

Fire Protection

Rocky Point Fire Dept ‐$                            ‐$                            ‐$                           

Fire Hydrant Rental SCWA ‐                             ‐                              ‐                             

Total Fire Protection ‐$                            ‐$                            ‐$                           

Landscaping/Beautification

Landscaping 90,806$                      35,000$                      55,806$                    

Flower Pots/ Gardens 17,287                       20,000                       (2,713)                        

Landscaping Projects ‐                             ‐                              ‐                             

Tree Maintenance 13,000                       7,000                         6,000                         

Custodial Supplies ‐                             ‐                              ‐                             

Landscaping/Beautification Other ‐                             ‐                              ‐                             

Total Landscaping/Beautification 121,093$                   62,000$                      59,093$                    

Legal/Insurance/Judicial

Justice Ct Clerk Salary 5,200$                        4,800$                        400$                          

Justice Ct Cerk Oprtns ‐                             1,500                         (1,500)                        

Assessor 31,410                       33,000                       (1,590)                        

Legal 30,796                       22,000                       8,796                         

Grant Admin. Expense ‐                             10,000                       (10,000)                     

Elections 1,696                         500                             1,196                         

Insurance 28,644                       28,250                       394                            

Judgement and Claims ‐                             200                             (200)                           

Total Legal/Insurance/Judicial 97,746$                      100,250$                   (2,504)$                     

Parks/Beaches/Recreation

Lifeguard Salaries 18,588$                      19,000$                      (412)$                         

Beaches 1,523                         4,000                         (2,477)                        

Propane ‐                             500                             (500)                           

Platform Tennis Ct Maint 813                             ‐                              813                            

Platform Tennis Ltg/Rep 26,225                      

Receation Utilities 3,568                         1,700                         1,868                         

Tennis Clay Set-up 4,133                         4,000                         133                            

Tennis Hard Repairs 9,030                         19,000                       (9,970)                        

Tournament Expenses 742                             1,000                         (258)                           

Ballfield Basketball 32                               ‐                              32                               

Contingency Repairs ‐                             ‐                              ‐                             

Tractor Repairs ‐                             2,000                         (2,000)                        

Youth Instructors ‐                             1,500                         (1,500)                        

Total Parks/Beaches/Recreation 64,654$                      52,700$                      (14,271)$                   



Village of Shoreham

Detail of Operations

Fiscal Year Ending July 31, 2022

Actual Budget Over/(Under) Budget

Roads

Snow Removal/Sweeping 5,672$                        6,000$                        (328)$                         

Street Cleaning ‐                             4,000                         (4,000)                        

Drainage 2,873                         28,000                       (25,127)                     

Total Roads 8,545$                        38,000$                      (29,455)$                   

Sanitation

Sanitation 58,752$                      64,000$                      (5,248)$                     

Total Sanitation 58,752$                      64,000$                      (5,248)$                     

Village Hall

Maintenance Labor 23,348$                      15,000$                      8,348$                       

Steward Costs 3,652                         14,000                       (10,348)                     

Parking Lot- SCC 9,791                         9,500                         291                            

Seasonal Steward Cost 1,789                         5,000                         (3,211)                        

Building Cleaning 14,626                       8,200                         6,426                         

Building Supplies 5,563                         5,000                         563                            

Repairs 1,710                         ‐                              1,710                         

Special Projects 3,482                         ‐                              3,482                         

Maintenance ‐                             ‐                              ‐                             

Building Maintenance 12,102                       12,000                       102                            

Utilities 22,048                       22,000                       48                               

Tools & Supplies ‐                             ‐                              ‐                             

Total Village Hall 98,111$                      90,700$                      7,411$                       

Total Expenses 976,325$                   957,104$                   19,221$                    

Net Change in Fund Balance Through July 31, 2022 6,058$                       

Fund Balance Beginning of Year 483,442$                  

Fund Balance End of Year 489,500$                  



Village of Shoreham

Summary of Operations ‐ General Fund

Fiscal Year Ending July 31, 2022

Actual Budget Over/(Under)

Income
Real Property Taxes 742,230$                743,259$               (1,029)$          

Interest & Penalties on Real Property Taxes 8,144                     2,000                    6,144              

Franchise Fees 9,018                     9,000                    18                   

Clerk's Fees 2,124                     1,445                    679                 

Vital Statistics 40                           ‐                        40                   

Zoning Fees ‐                         100                        (100)                

Community-Design Review ‐                         250                        (250)                

Interest & Earnings 2,450                     3,000                    (550)                

Rental of Property 2,600                     25,000                  (22,400)          

Licenses- Access Gate 350                         ‐                        350                 

Building Permits 23,593                   14,000                  9,593              

Justice Court Fines 8,220                     1,000                    7,220              

Refund of Prior Year Exp. (2,933)                    ‐                        (2,933)             

Gifts & Donations 5,000                     ‐                        5,000              

Grants from local Gov't 15,581                   ‐                        15,581            

AIM Related Payments 4,734                     5,000                    (266)                

Mortgage Tax 30,194                   12,000                  18,194            

ARPA Covid Relief Fund 27,341                   ‐                        27,341            

Appropriated  Fund Balance ‐                         141,050                (141,050)        

Total Income 878,686$               957,104$              (78,418)$        

Expenses
Capital Projects ‐                         142,000$               (142,000)$      

Capital Roads 30,000                   30,000                 

Street Lighting ‐                         ‐                        ‐                  

FEMA T.S. Isaias ‐                         ‐                        ‐                  

FEMA COVID-19 ‐                         ‐                        ‐                  

Total Administration 138,528                 130,100                8,428              

Total Celebrations 2,126                     3,000                    (874)                

Total Code Enforcement 59,394                   68,000                  (8,606)             

Total Debt Service 171,713                 176,354                (4,641)             

Total Fire Protection ‐                         ‐                        ‐                  

Total Landscaping/Beautification 121,093                 62,000                  59,093            

Total Legal/Insurance/Judicial 97,746                   100,250                (2,504)             

Total Parks/Beaches/Recreation 64,654                   52,700                  11,954            

Total Roads 8,545                     38,000                  (29,455)          

Total Sanitation 58,752                   64,000                  (5,248)             

Total Village Hall 98,111                   90,700                  7,411              

Total Expenses 850,663$               957,104$              (106,441)$      

Net Change in Fund Balance Through July 31, 2022 28,023$                  ‐$                      

Fund Balance Beginning of Year 505,042$              

Fund Balance End of Year 533,065$              



Village of Shoreham

Summary of Operations ‐ Capital Fund

For the Fiscal Year Ending July 31, 2022

Actual

Income
Transfer from General Fund 30,000$                

State Aid - Consolidated Highway Aid 103,696               

Interest & Earnings ‐                       

Total Income 133,696$             

Expenses
Capital Expenses 155,660$              

Total Expenses 155,660               

Net Change in Fund Balance (21,964)               

Fund Balance Beginning of Year (21,600)               

Fund Balance End of Year (43,564)$              


